Stage 1

Reveiw Data on
all
commemorative
benches.

Contact all known
donors, install signs
and publicise

three month time limit
for response

Alexandra Park — Commemorative Bench decision flow chart - 2016

years old

Stage 2

Gather data and
renew or release
benches

2. Donor details known
and accurate. Discuss
options to agree new

bench or release

1. Bench date >15

3. Install notice to
request details again

4. New bench installed

5. Agree to release
bench

6. No response: release
bench

7. Plague moved to
central point




